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UNIVERSITY OF CENTRAL FLORIDA

1985
Self Study
SOUTHERN ASSOCIATIO

OF COLLEGES AND SCHOOLS

DEPARTME T OF PSYCHOLOGY
SELF STUDY REPORT

NOTE:

The Department of Psychology addressed a number of issues related
to the Self-Study in its 10-year Master Plan, formulated in March,
1982. That brief document i s attached as an appendix, but should
be viewed as a "preface" f or-J this report.

1

1.
1. 1

Philosophy
Role in the University and the Community

The Department of Psychology provides instruction in psychology at the
undergraduate and graduate (Master's) levels. Undergraduate students can
select a major or minor in psychology, or can use psychology courses as
electives. The undergraduate major in psychology emphasizes the scientific
foundations of psychology as an academic and professional discipline. The
two graduate programs, in Clinical and Industrial-Organization Psychology,
are applied two year programs designed to provide terminal training in these
t wo applied areas. In keeping with the scientific orientation of the
Department, faculty research is also highly valued. However, support for
research activities is weak and dwindling.
In addition to the instruction provided, the Department performs the following
types of community service: practicum placements of
Industrial-Organizational graduate students provide human resource
management and research services to various organizations in the business
connnunity. Sim"larly, placements of Clinical Psychology graduate students,
and to a lesser extent, undergraduate students enrolled in the undergraduate
fieldwork courses, also provide a variety of psychological services to
community agencies.
1.2 Evaluation and Projections
The Psychology Department is currently meeting the needs for undergraduate
instruction and graduate instruction in Clinical and
Industrial-organizational psychology. However, over the next decade,
several changes will be needed to continue to meet the needs of the
University and the surrounding community. An important need is the
establishment of a strong Human Factors graduate program to fulfill the
needs of the Naval Training and Equipment Center and the new Simulation and
Training Institute. In light of the overall direction of the University
toward expansion of engineering and computer sciences capabilities
development of a Human Factors program within the PsychologyDepartment
could complement this commitment. Technological advancement within the
fields of engineering and computer sciences relies heavily on basic
information about human behavior in relation to machines, tools, Jobs, and
work environments. The business climate in Orlando could also be expected to
support a Human Factors program by providing financial and manpower
resources. The establishment of a mental health center on campus would
provide psychological services as well as an opportunity for
clinical faculty to practice their skills in an academic setting. As noted
in the attached 10-year master plan, there are several areas of expansion for
t he Clincial/Community graduate program with long-range predictions for
a Psy.D . program in Clinical Psychology . Other possibilities include
establishing a referral service, consultative services for independent
faculty, and/or continuing education services. Finally, the services
provided by Industrial-Organizational graduate students to local
businesses could be augmented by providing office space for them to
est ablish a consulting service .
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2 Organization
2.1

Duties and Staffing

several suggestions have been offered by the faculty for increasing
efficiency and effectiveness over the next decade.
First, there is a
clear need for new faculty positions, in human factors especially. Also
suggested were additional graduate assistantships and arrangements for a
paid summer internship program for graduate students. Second, more student
assistants and/or secretarial support are badly needed for clerical work,
such as typing tests. Especially important is their willingness to type,
proofread, and duplicate carefully. The Department is badly understaffed in
this area, requiring student assistants who are often not well suited to the
tasks to do typing and other clerical tasks, rather than being used more
effectively as teaching or research assistants.
2.2

Support and Communication

The College of Arts & Sciences (COAS) should serve to facilitate the · implementation
of departmental goals and objectives. This facilitative role was evidenced
when the Department of Psychology was part of the College of Social
Sciences. Since the creation of the College of Arts and Sciences, the
Department has experienced a significant decrease in support services,
including the "replacement'' of the instructional and research laboratory
space with inferior facilities, the loss of a department secretary, and,
along with the other departments in the COAS , an operating budget for the
past two years that has seriously compromised the integrity of
instructional and research programs. Support was received in terms of
filling two vacant lines in the Industrial-Organizational area, but the
Department continues to rely on a large nwnber of adjunct faculty.
Much of the erosion of support is related to a general decline in the
support base for the COAS within the University, and this situation has
likely affected the nature of the communications with the departments.
Rather than responding positively and productively to stated needs (e.g.,
the 10 year "Master Plan" report) the COAS has been forced to adopt a bare
subsistence approach, emphasizing what it cannot support. As the negative
interactions increase, the communication process itself becomes less and
less open. Such, at least, has been evidenced with the Chairman's Council
in the COAS, the major source of communication between the COAS and the
departments.
Within the Department, communication with the students is largely
accomplished through the advising process, with the Records Secretary
becoming an important common source for course-related information.
Bulletin boards outside the office and in the records area are utilized to
announce departmental events and disseminate information on employment and
graduate school opportunities. At the University level, the Department is
represented on the Faculty Senate and Chairman's Council, with feedback
shared with the faculty when appropriate. The UCF Report appears to be the
major source of information from the administration to the faculty and
staff. Perhaps more open meetings at the College and University level
would facilitate two-way communication.
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2.3

Projections

A faculty committee has been formea to investigate the feasibility of a
graduate program in human factors. Expansion of the clinical program as
previously noted will also be addressed. The Department will continue its
democratic practice of bringing important changes before the assembled
faculty in departmental meetings. The ten year plan submitted on March 4,
1982 will continue to guide our projections for the future.
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3.
3.1

Educational program
Correlation of Programs and Objectives

The main purpose of the major in psychology is to provide students with a
firm grounding in the ' scientific foundations of psychology and to acquaint
them with some of the ampirical finqings and applied techniques based on
this scientific methodology. Accordingly, all majors are required to take a
core of research oriented courses and to select from electives which are
somewhat more applied in nature. Students who minor in psychology are
required to take only one specific course, general psychology, and are then
free to select their remaining courses from either applied or basic research
oriented offerings. Additionally, students who neither major nor minor in
psychology often enroll in general psychology or in survey upper division
courses as general electives. Thus~ department ~ourses · can be .placed · into any one
of three nonexclusive categories: courses required for the major, courses
suggested as electives for majors, and courses which are generally suggested
as useful electives for majors, minors, and the student population at large.•
The following table lists all of the psychology courses currently offered to
undergraduates and indicates which category they fall into.
Courses

Required for
the major

Elective suggested
for majors

Elective available
for all students

BES 3512-Beh, Weight
Control

no

yes

yes~'•2

CBH 3003-Comparative
Psychology

no

yes

yes

CLP 3003-Psy of Adjust.

no

no

yes~'•2

CLP 3143-Abnorrnal Psy

yes-kl

yes

yes'f•2

yes

yes

CLP 3302-Clinical Psy
no
(PR: PPE 3003 & CLP 3143)
CLP 4440-Indiv. Intell
Testing

no

yes

yes

DEP 3004-Devel. Psy

yes~·:1

yes

yes;':2

DEP 3202-Psy of Excep.
Children

no

yes

yes

DEP 3212-Psy Approaches
to Ment, Retard

no

yes

yes

DEP 3464-Psy of Aging

no

yes

yes

EAB 3703-Princ. of Beh,
Modification
(PR: EXP 3404)

no

yes

yes
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EAB 3704-Behav Self-co1t

no

yes

yes

EDP 3004-Educ. Psy

no

yes

yes

INP 3004-Indust. Psy
(PR: PSY 3204)

no

yes

yes

INP 3102-Applied Psy

no

EXP 3204-Perception

no

yes

yes

EXP 3304-Motivation

no

yes

yes

EXP 3404-Basic Learn.

yes

EXP 3513-Complex Human
Learning

no

yes

yes

PCO 4203-Inter. & Couns.
Techniques

no

yes

yes

PET 3215-Sports Psych.

no

yes

yes*2

PPE 3003-Personality Th

yes-;':l

yes

yes-;'•2

PSB 3002-Physio. Psy

yes

PSB 3442-Drugs & Behav.

no

yes

yes

PSB 4013-Neuropsychology
(PR: PSB 3002)

no

yes

yes

PSB 4103-Biofeedback App. no
(PR: PSB 3002 & C.I.)

yes

yes-;'•2

yes

yes

yes

PSY 2013-General

Psy

yes

yes

PSY 2023-Careers

in Psy

yes

yes

yes

yes

PSY 3214-Research Methods
in Psychology
yes
(PR: STA 2014 or 3023)

yes

PSY 3204-Stat. Methods
in Psychology
(PR: PSY 3214)

PSY 3302-Psy.• Measurement no
(PR: STA 2014 or 302J)

yes

yes

PSY 3624-Parapsychology

no

yes

yes-;':2

PSY 3951-Undergrad. Field
Placement
no

yes

no
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PSY 4604-Hist. & Systems no
(PR: EXP 3404 & PPE 3003)

yes

yes

SOP 3004-Social Psy

yes-;'•1

yes

yes-;'•2

SOP 3706-Television &
Behavior

no

yes

yes~'•2

SOP 3724-Psy of Racial
Prejudice

no

yes

yes~'•2

SOP 3742-Psy of Women

no

yes

yes

SOP 3772-Sexual Behav.

no

yes

yes

One of four Restricted Electives from which students are required to
complete two.

~··1

*2 Although all 3000-4000 level courses qualify as electives under the
enhancement option, these courses are most often selected by nonmajors.
See Section 14.l for information relative to course offerings at the
Resident centers. There are no "special programs" of study offered in the
department.
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3 .2

Admissions

The Psychology Department undergraduate programs are not subject to limited
access. Courses and majors are designed to be compatible with the
admission policies of the University which, in turn, are subject to Board of
Regents policies and the State of Florida articulation agreement. At the
present time there is no reason to believe that the Psychology Department
will be an exception to these policies within the planning future.
Although there are no special programs for exceptional incoming students,
an Honors program could be developed with appropriate staffing. Students
deemed capable of "Honors" work are frequently encouraged to enroll in
Independent Study or Independent Research with one of the departmental
faculty members at the present time.
Connnunity college transfer students fit into the programs and, in the two
upper division years at UCF, a student may still pursue special interests
within the major requirements.

3.3

Enrollment

Numbers of Majors, Minors and Degrees Awarded
Year
No of Majors (Fall)
No. of Minors
Degrees awarded

1978-79
388
5

123

1980-81
414
17
110

1979-80
405
12
122

1981-82
375
14
97

1982,_BJ
348
32

119

There are no special efforts made to recruit students in the programs
offered although the Department should be actively recruiting good students
to fit its programs. Efforts to maintain and retain students are through normal
means-providing facult assistance and f 'nancial assistance, where appropriate.
Less than 5 percent of the total courses each term are offered to fewer than ten
students at the undergraduate level. These are primarily specialty courses
that are offered to advanced undergraduate majors.
At the present time, there are several programs available in the Psycholoty
Department to award student academic credit or advanced standing for work
other than normal course work. PSY 4906 (Directed Independent Study) and PSY
4912 (Directed Independent Research) are offered to Ps chology majors, and
others by special permission, for variable credit not to exceed a total of 9
semester hours for the two courses. In addition, PSY 3951 (Undergraduate
Fieldwork) is offered to psychology majors who have the ability to profit
from learning in outside work settings under the supervision of qualified
professionals.

3.4

Curriculum

Th:i,s is a listing of all areas of concentration* in Psychology and faculty
qualifies to teach in that area.
1.
General Undergraduate - Abbott, Blau, Brophy, Burr,
Burroughs, Connally, Fisher, Guest-Houston, McGuire,
Rollins, Shirkey, Tell, Thomas, Tucker, Turnage, Wooten, Zegman
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2.
3.
*Note:

Clinical - Blau, Guest-Houston, McQuire, Tell, Zegman
Industrial/Organizational - Burroughs, Turage, Wooten, Shirkey
All faculty teach in the undergraduate program.

Within the experimental areas, it would be advisable to obtain a qualified
faculty member to teach courses in Cognition and Perception, although
several faculty members could teach these courses with released time for
preparation. Although several faculty members presently have the
qualifications to teach Human Factors, there would be a need to add two or three
additional faculty members to staff a Human Factors program.
All courses fit into the departmental philosophy by providing fundamental
scientific knowledge at both the graduate and undergraduate levels.
The only changes made in the curriculum have been to convert to the semester
system. Also, at that time, several courses were given prerequisites. The
last major change in the curriculum was before the current time frame and
was a restructuring of the requirements and the addition of several courses
to make the major more applied in its orientation. This change was one in emphasis
as opposed to a major shift.
There are no courses taught in other departments that should be taught in
this Department. Although other departments teach some similar courses, the
content has a different orientation and, thus, should not be taught by this
Department. The Department does not currently teach any interdisciplinary courses,
Although there are opportunities to do so which might be pursued
(especially with the distinct possibility of a Human Factors program).
Only PSY 2013 - General Psychology fulf '11
·
.
G
i s a requirement in the bas·
.
enera 1 Education Program (GEP)
All 3000
40
. ~c
enhancement option of the GEP f,
h
or
00 level courses will fulf~l~ the
although certain courses
or t ose ho ar~ not Ps chology majors .
be taken by non-majors. ' as noted in the listing in 3.1 are more likely tq
There are currently no remedial or hon
area where some innovative s ecial
ors program, although this is an
could be developed.
p
ty courses of use to the Department
The listing of courses provided in Sect·
3
. .
all courses offered by th D
ion .1 indicates prerequisites for
f rom t h ese prerequisites e All
epartment. There are c urren tl Y no deviations
of PSY 2013. Other prer~ uisit~ourses.in.the Department have a prerequisite
3000 or 4000 level courseq
Th s are indicated for certain more advanced
offered during the ti
s..
ere were no experimental courses
me period 1978-1983.
A total of 38 semester hours
Restricted electives compose in Psychology are required for a major
total hours.
15.7 percent and free electives 31 percent of the
The
·
maJor factor influencing the numb
is the quantity of material which nee~r of credit hours assigned to a course
treatment of the subJ"ect
Al
.s to be covered to provide complete
·
·
so
considered
· t h e number of credit hours
assigned for ·comparable
. .
is
courses at similar schools
The cred1•t h
·
ours are
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typically decided upon by the faculty involved with the course. Typically
those courses with a laboratory or practicum component carry 4 s.h. credit
while most other courses carry 3 s.h. credit.
There are several ways in which evidence is gathered to assess the
effectiveness of the present programs. A polling of undergraduates
provides information about the placement of graduating students. Also,
informally the faculty remain in touch with graduates and evaluate how
well prepared students are for various types of positions in business and
graduate school. A priro extensive survey indicated that returning students
provided a very sensitive bellweather of program effectiveness. Course
changes have been in tune with this feedback.
The current expansion in the psychology program which is under consideration
is the addition of a human factors concentration. This is discussed elsewhere
in this report. Other programs under consideration are discussed in the
10-year report.
The needs of the industries and professions into which psychology students will
go influence curriculum changes. For example, the close proximity of the Navy
Human Factors lab has prompted the consideration of the aforementioned human
factors area.
Course enrollments by year are summarized in the following table and are
based on History of Course Enrollment information available in ADM 374.
Curriculum History (number of courses b
1978-79
Courses SCH
Lower Div.
Upper Div.
Graduate

*

20 6284
120 13089
56 1917

1979-80
Courses SCH
16 6304
120 14817
56 1988

year and level):*
1980-81
1981-82
1982-83
Courses SCH Courses SCH Courses SCH
16
129
57

6420
15182
1570

Data for 1978-1981 is based on quarter hours;
semester hours.

12
103
54

3486
9814
1267

11
105
51

3324
9294
1293

1981-83 data are based on

3.5 Instruction
Each term faculty and adjuncts submit a copy of the syllabus for each different
course they are teaching. No specific use is made of these syllabi except
for information purposes. However, faculty are encouraged to submit their
syllabi as part of their annual reports in support of their teaching activities,
noting significant revisions or innovative course developemtn.
In the past five years, extensive use has been made of adjunct faculty. The
107 sections of 24 courses taught by 23 different adjuncts from 1978-83 are
summarized below (with indication as to type of course):

10

# sections offered
COURSE
19
a-PSY 2013-General
10
b-CLP 3143-Abnormal
9
d-PCO 4203-Int & Couns
8
c-CLP 3003-Adjustment
b-DEP 3004-Developmental 7
d-DEP
d-DEP
d-INP
b-PSY
d-SOP
e-EXP
b-PSY

3202-Except. child
3212-Ment. Retard
3102-Applied
3214-Research Meth
3742-Psy of Women
5445-Learn & Motiv
3023-Careers in Psy

6

5
5
5
5

4
4

-

# sections offered
COURSE
4
e-DEP 5057-Developmental
3
b-EXP 3404-Basic Learning
3
b-PSY 3302-Measurement
2
d-CLP 3302-Clinical
1
d-INP 3004-Industrial
d-EAB
f-PSY
b-PPE
d-EXP
d-SOP
d-EAE
f-CLP

3704-Beh. Self-cont
6318-Applied test
3003-Personality
3204C-Perception
3724-Racial Prej
3703-Behav Mod
6459-Clin Int. IV

1
1

1
1

1
1

1

a-General Education
b-Core course in major
c-Advanced GEP course
ct-Elective course for majors
e-Service course for College of Education
£-Graduate course in Psychology
fl of adjuncts employed over successive terms ·within the period from
1978-1983:
2
Five years
Four years - 1
Three years - 3
9
11 0 years
One year - 3
One term only - 5

-

-

Most of the adjtL~cts have taught on a regular basis more than two years over
the past five years, either once per year or once per term. This is in
keeping with deparqnental policy that adjunct faculty who are performing
well should be retained a.1d should be given first choice or appropriate
available courses. The ~epartment has been fortunate in having an
experienced and capable pool of doctoral level adjuncts.
Each term all faculty must evaluate one course in accordance with University
policy. (Incidentally, this policy assures that virtually all
adjunct-taught courses are evaluated given that most adjuncts teach only
one course per term) .• For regular faculty these course evalutions are one
source of data used in the annual evaluation, with other information
derived from their annual reports. Given the uncertain validity of the
student evaluations, heir use in evaluation is moderated by other available
information.
Improvement of instruction when appropriate, is discussed in the annual
evaluation conferences altho ~h direct departmental support often relies on
informal colleague assistance coupled with specific facilitative course
scheduling. Faculty are encouraged to take advantage of the more
systematic support services now provided by the Office of Instructional
~esources. Improvements in teaching are certainly acknowledged and rewarded
in the annual evaluations.
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3• 6

Ot her Activities

The Psi Chi chapter at UCF was founded December 11, 1981. There were 42
charter roerabers. Usually approximately 10 new members are initiated each
semester. To be eligible for membership, a student must meet the following
requirements:
1. A minimum of 60 semester hours completed
2. A minimu~ of 24 semester hours at UCF
3. A rainimum of 8 semester hours of Psychology courses completed
at UCF
4. An overall GPA of 3.2 or above
5. A UCF GPA of 3.0 or above
6.. A psychology GPA of 3.4 or above
7. For all graduate students, a "B" or better in all graduate
COU!.:'Ses.

The chapter conducts an initiation ceremony each Fall and Spring semester.
In addition to the induction ritual, the initiation includes an address by a
speaker from outside the Department on a topic relevant to psychology. All
faculty and interested students are invited to attend.. The club is
self-supporting.
The Psychology Club is another club available to undergraduate majors. This
club operates on an inf onnal basis and provides a social context in which
majors can get to know each other and faculty members.
Occasionally when an €.i'1linent scholar in the field of Psychology is visiting
the Orlando area, the Department will sometimes invite the visitor to offer
a special lecture or seminar for students and faculty.. These activities are
usually offered on a gratis basis by the vistor. It would be helpful to
have department funds to pay visiting scholars honoraria a.rid otherwise
sponsor visiting lectures.
3.7

Projections

Under current economic conditions, no major change in the departmental
philosophy is anticipated at the level of undergraduate instruction. Some
changes in the staffing or enrollment of the two existing graduate prograns
are anticipated. There is the distinct possibility of the establishment of
a new graduate level program in human factors. This program would require
the hiring of two or three new faculty and would, of course, require the
development of a new graduate curriculum. If projected plans develop for
expansion of the clinical program into a Psy. D. program, additional faculty
and resources will be required.
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4.
4.1

Financial Resources
Outside Fundins

Below is a listing of grants which have helped support the department in the
past five years. For each of these grants, monthly expense reports and a
final technical report are required. The main effects of discontinuance of
these funds would be (1) loss of faculty research release time and research
opportunities, (2) loss of student assistant support and student experience,
and (3) loss of OPS and equipment funds for the department.

ROY E. CONNALLY
1.

Alnount

Title
Artificial Intelligence
Test Bed

Source

$45,000

PM TRADE

Temporal Conditions in Fixed
Ration Performance of the Rat

$720

UCF DSR

3.

Partial Support for Software

$65

UCF DSR

4.

Support for Exper· ents in Artificial
Intelligence for the lilitary

$200

UCF DSR

2.

JANET J. TUR AGE
Title
1. Survey of UCF Psychology
Graduates
2.

The Relative Effects of Motivational
Versus Cognitive Components of
Participative Decision Making

MARGARET H. THOMAS
Title
l.. Physiological Arousal as a Correlate
of Aggressive Behavior
2.
3,

Extinction of Arousal and
Aggressive Behavior

Amount
$465

Source
General Mills
Restaurant Group

$4874

UCF DSR

Amount
$2796
$45,094

An Information Processing-based
Method of Foreign Language
Instruction

$6092

Source
UCF DSR
NIMH

UCF DSR

DAVID W. ABBOTT
1.

Title
TAEG Readability

Amount
$16,000

Source
NTEC/DOD

2.

TAEG BUDGET Modification

$30,700

NTEC/DOD

3.

Piagettian Parent/Child Dev.

$34,000

NTEC/DOD

13

4.

Telecom Systems

$30,000

NTEC/DOD

S •.

Telecom Systems

$187,000

NTEC/DOD

6.

VTRS Conversion

$44,996

NTEC/DOD

7..

Fitman Trainer

$64,907

NTEC/NNRDC/DOD

8.

Artificial Intoll Analysis

$201,992

NTEC/DOD

9.

Portable Training

$68,987

NTEC/DOD

10. NAVCAD Selection

$66,900

NTEC/DOD

11. Speech Recognition

$40,000

NTEC/DOD

12.• Comp. Weight Control

$94,998

NTEC/DOD

13. CAI for Trouble shootL"l

$29,996

NTEC/DOD

14. Applimation II

$10,013

15. George iashinQton University

$33,868

16. Resource Planning

$30,000

17. THEG Comp Authorng

$16,112

18. Task 9715

$30,000

19. SURNOT-COX

$21,936

20, MA 3 DO #24

$119,010

21. Human Factors Lab
22. Human Factors Service

$95,586

NTEC

$250,158

NTEC

23. Biofeedback Lab

$18,000

24. Self-Paced Training

$40,227

25. Orl·. Do #0030

$10,000

26. OSMC Intern Prag. #44

$62,755

27.• NTEC Maws Prog. Do #0055

$17,046

28, TREG Rules of Road Do #058

TOTAL:

$4,950
$1,670,137
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D.E. SCOTT BURR

Amount

Title

1.

Central Tendency Effects in
Stimulus Generalization

WAYNE A. BURROUGHS
Title
1. The Effects of Visual Simulation
Training on Baseball Players
Visual Recognition and Extrapolation Skills
SANDRA S. GUEST-HOUSTON
Title
i.. Student Support for Parental Sex
Education Training Project
JOHN M. MCGUIRE
Title
i.. The Assurance of Confidentiality
of Self Disclosure in Psychotherapy
with Children: An Analogue Study

$750

UCF DSR

Amount

Source

$2,279

UCF DSR

Amount

Source

$500

UCF DSR

Amount

Source

$2,530

UCF DSR

Amount

Source

$300

UCF DSR

Amount

Source

WILLIAM WOOTE
1.

Title
An Applic2tion of Quantitative Job
Analysis in the Identification of
Selection and Training Criteria for
Internal anpower Training

Source

MARILYN A•. ZEGMA

i..

2.

3.

Title
Modeling Versus Lecture and
Discussion in the Beha ioral
Treatment of Obesity

$800

UCF DSR

Behavoral Weight Control and
the Elderly

$1000

UCF DSR

Determining and Enhancing the
Accuracy of Subjects' Reports
of Caloric Intake

$1000

UCF DSR

4.• 2 Auxillary Activities
At present, the Department of Psychology does not off er any auxillary
services either to the University com.i~unity or to the general public. As
noted in 1.2, it is hoped that a Psychological Service Clinic can be formed
in the future, at which ti..me a nwnber of auxillary services could be
provided.
4.3

Budgets

Budget requests are typically prepared late in the Spring or early in the
Sununer, with input on specific needs solicited from the faculty. This budget
request, because of the timing, in no way is used to formulate the basis for
15

the COAS request anj subsequently the UCF request to the DOR and
legislature; instead it is used as a partial basis for determining how an
already established amount will be allocated within the COAS. This system of
budgeting does little to encourage long range planning, and the few requests
for those long range projections appear to elicit little attention. Of
course, the budget process in the past two years has made even an
after-the-fact request quite futile. The limited funds are probably
allocated with equity within the COAS , but when the decrease in funds is so
severe for all departments, it is difficult to determine if the funds are
"well allocated"·· Clearly, no improvement will be made in the allocation
situation until UCF and the COAS receive a more adequate appropriation.
Prior to 1981, when resources were more plentiful, the D~partment had
reasonable resources for its annual operation, but still had difficulty with
longer range "investments." More attention must be paid to a departmentbased budget allocation process in the future.
4.4

Equipment

In the past 5 years, the only major equipment additions have been the
acquisition of four microprocessors, a letter quality printer, three
video-cassett': recorders, and one major piece of scientific research
equipment. All of this equipment has been fully utilized since purchase,
but our needs still exceed available resources. Additional microprocessors
and related hardware are sorely needed if the instructional goals related to
computer assisted instruction are to be realized. Additional letter quality
printers would also assist in meeting the increased clerical demands
resulting from the loss of a secretary position. Extreme expense budget
limitations have made it difficult to acquire the necessary software to fully
utilize the microprocessor hardware already available. When funds are
available, the SUS require ent that all software purchases be reviewed and
approved by a separate a ency, f rther delays the timely acquisition of
those materials.
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s.
5•1

Faculty
Recruitment and Selection

In the past five years, three new faculty have been hired. In each case, a
search committee was formed and the position was advertised nationally.•
Applicants were evaluated using a rating scale for relevant dimensions of
the position (e.g., teaching experience, research potential, specific
preparation, etc.). Top rated candidates were invited to campus for
interviews with faculty and students and the presentation of an informal
colloquium where they discussed their research and their perceptions of how
they would contribute to the depatment.. On the basis of faculty and student
response to a rating form, the search committee makes ~ts recommendations
to the Chairman who in turn recommends the pref erred candidate to the Dean.
While the primary de.cision for hiring a faculty member is made on academic
criteria related to established needs, attention is also paid to
affinnative action goals. Incidentially, all three of the faculty hired
met affirmative action goals in addition to meeting established academic
criteria.
As noted in section 3.5, the IEpartment has utilized a large number of
adjuncts during each of the previous five years. Of the approximately
45-52 course sections offered each term during the academic year, from 8-11
courses (16-22%) have been offered by adjuncts.
Adjuncts were originally used beginning in 1978 to replace faculty who had resigned,
who were on leave, or who had research grants. While that was the original
justification for the1:r use, changing university policy and budgetary
considerations saw reater utilization of adjuncts university-wide in lieu
of replacing full-time faculty. There are some advantages to limited
adjunct use in terms of meeting temporary needs, but the long-term pattern
demonstrated over t~e past five years does not appear to be desirable if the
department is to realize its research as well as teaching mission.
5.2

Organization, Preparation and Growth

The undergraduate major does not distinguish among any sub-areas or
programs. At the graduate level, there are two specified sub-areas,
c.linical/connnunity and industrial/organizational. Five of the full-time
faculty are identified with the clinical/conununity program and four of the
faculty are identified with the industrial/organizational program,
although all of these faculty teach courses at both the graduate and
undergraduate levels. The remaining seven faculty cover a broad range of
areas within general/experimental psychology and teach courses almost
exclusively within the undergraduate program, but also actively supervise
master's theses. Adjunct faculty are utilized almost exclusively in
support of the undergraduate program.
All full-time faculty have an earned doctoral (Ph.D) in Psychology, with
specialization in the fields in which they teach, conduct their research,
and/or otherwise are engaged in professional activity~ Vitas for all
full-time faculty are included in Appendix A. All but four of the 23
adjuncts employed during the past five years have an earned doctorate in an
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appropriate field, and all had specialized training and/or experience in
their teaching area. Only adjuncts trained at the doctoral level have been used on
a continual basis.
The Department of Psychology has an experienced faculty, with 11 of the 16
full-time members having been at FTU/UCF since 1972 or earlier, and 12 of 16
being tenured. Five faculty are full professors, six are associate
professors and five are assistant professors.
The preparation and experience
programs of the department and
sections 1.2, 3.7, & 5.7, some
supplement existing faculty if
developed.

of the faculty is relevant to the present
fully meet SACS standards. As noted in
additional faculty will be required to
the projected program in human factors is

The growth and development of the faculty is verbally encouraged at all
levels, but the existing teaching loads and support services do not create as
favorable an envirorunent as is desired for meaningful professional growth
to occur. This has been particularly true in the past two years. For those
faculty who are able to be exceptionally productive, their outstanding
annual evaluations have yielded less than outstanding merit pay.. With
declining dep rt..rnental re ources, it is becoming very difficult to use
internally controlled non-salary resources such as travel money, student
assistants, equipment, etc,, both to encourage and reward appropriate
professional behaviors. JWlior faculty are under particular pressure to
respond to the changing demands of an evolving university and suffer even
more severe consequences if their perf orrnance is less than outstanding.
5,3

Salaries

Faculty salaries are a function of starting salary rate and annual
incraments. Annual increments for the past five years have been a
combination of across the board increases of either a set dollar or a set
percentage increase and a discretionary increase. Department
recommendations to the Dean generally have tied discretionary increases to
the annual evaluation, with very limited adjustments for special "equity"
issues, The ultimate decision, however, is determined by the Dean and,
while reflecting the general intent of the Chairman's recommendations, the
final increments are influenced by the total dollars available to the COAS
and the limited degrees of freedom imposed by the collective bargaining
system step-system. For example, the a.mount of discretionary money for the
past few years has been from 1.7% to 3%, and with minimum increments based
on 1. 75%, there is little flexibility in providing meaningful increments
which discriminate among faculty on the basis of their annual evaluation
while still providing some merit adjustment for all faculty who have
performed in a meritorious manner. Removing the limitations imposed by the
step system is one possibility but, clearly, the ultimate solution to this
dilemma, as with most other problems identified in this report, is more
money for faculty salaries.
The issue of more money for faculty salary increases is seen most clearly
when a comparison is made over the past ten years relative to changes in the
economy. This comparison is especially relevant for the Department of
Psychology since 11 of the 16 faculty have served the University for at least
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the last ten years. For tho$e eleven faculty, salaries have increased an
average of 105% (range from 61 to 155%) from the period 1972-73 to 1982-83
(from $13,330 to $27,238). Unfortunately, the consumer price index has increased
129% over that same period. Only three faculty have managed to obtain a
real salary increase relative to the rate of inflation (average increase of
146%) and that is only because they have received consistently outstanding
annual evaluations and promotion to the rank of full professor. The
remaining 8 faculty wlo have performed in a satisfactory to outstanding
manner over that same period have fared far worse, with an average increase
over the ten year period of only 90%, or a real salary decrease averaging
39% relative to inflation.
Relative to other departments of psychology in our region, the Oklahoma
State Faculty Salary Survey (OSFSS) provides data for the period from
1977-78 to 1982-83. The average salary for the 13 faculty in the Department
of Psychology who have served the University during that period was $18,040
in 1977-78 and $27,305 in 1982-83. OSFSS data for that same period are
$20,387 in 1977-78 and $29,706 in 1982-83. Over that period, the UCF
Department of Psychology has increased an average of 51% while the average
in the region has increased an average of 46%. Thus, we are gaining some
ground in terms of an average percentage salary increase but the absolute
dollar discrepancy has increased from $2,347 in 1977-78 to $2,401 in
1982-83.
Overall, it is clear that academic salaries in departments of psychology
have not kept pace with inflation and furthermore, UCF salaries for the
Department of Psychology remain below the regional average. At the very
least salary raises at UCF will have to increase substantially above the
regional average if that discrepancy is to be erased.
5.4 Teaching Loads
All faculty are assi ned teaching on the basis of a 12 contact hour teaching
load or equivalent , ssigned activity. Typically faculty in the Department
of Psychology teach 3 scheduled courses per term totaling 9-12 contact
hours. Other teaching activities effecting the teaching load, primarily of
those faculty teaching in the graduate programs, are thesis direction and
practicum/internship supervision. Large class size may also be weighted in
determining the 12 hour load.
Funded research activities, both in-house and external funding, reduces the
teaching load through the "purchase" of release time. Except for new
faculty during their first year of service, unfunded research is not
generally recognized for course reduction, according to COAS policy. It
should be noted, however, that all faculty are expected to be research
productive and receive some minimum assignraent (usually .10 FTE) in
addition to their regularly assigned teaching.
Committee work within the Department, the COAS and the University does not
reduce the normal course load unless a special assignment is specifically
approved by Academic Affairs. The only exception to this within the
department is the graduate program coordinator, who receives a reduction of
one course per term during the academic year.
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s.s

Evaluation, Security and Promotion

The policies and proce ures relating to promotion and tenure are officially
set forth in the Administrative Procedures Act, Chapters 6C-5.225 and
6C7-3.ll related to tenure and Chapters 6C-5.113 and 6C7-3.17 related to
promotion. These official rules have been supplemented by additional published
comments by the Vice President for Academic Affairs all of which are
distributed annually to the faculty via the UCF Report Supplement.
At the department level, candidates for promotion and tenure are evaluated
by their peers via the Department Evaluation Committee. This committee,
elected annually by the full-time department faculty is comprised of 5
members, at least one of which is elected from each academic rank, and an
alternate. All members of this committee are supplied with copies of the
UCF Report Supple.i~ent pertaining to the af oreroentioned promotion and tenure
policies and procedures.
While the official policies and criteria are utilized in evaluating
candidates for tenure and promotion, the "weighting" of the criteria appear
to have changed significantly in the past five years, especially as the file
is evaluated beyond the department level. Specifically, it appears that
regardless of the specific pattern of assigned activity, research
performance m st be emonstrated through publication. This emphasis on
research productivity extends to all change of status, although the
"weighting" appe rs to be even greater for promotion, and especially for
promotion to the rank of Professor. As noted earlier in sections 5.2
and 5.4, there is continued concern among the faculty that this clear change
in performance expectations has not been accompanied by a change in the
support environment necessary to realistically and productively respond to .
those demands.
This incongruence has extended directly to the department level in terms of
annual evaluation. The annual evaluation is determined solely by the
chairman on the basis of data provided by the faculty in their an...1ual
report.. While attention is paid to the pattern of assigned activity, it is
the chairman's responsibility to communicate the expectations of the
administration concerning performance; consequently research activity tends
to be more heavily weighted than the specific assigned activity in that
area., (Further comment on this matter is contained in section 11.1). To
the extent that the cumulative annual evaluations become a significant part
of the candidate's change of status file, it would appear that the annual
evaluations should reflect the criteria used in promotion and tenure.

/.0

5• 6

uHorl'·'" i·n
-

Conditions

A clear consensus e~ists among the faculty concerning working conditions.
Neither classroons, office space, nor laboratories are adequate, and these
inadequacies clearly adversely effect the department's ability to fulfill
its goals and the morale of members of the faculty and staff.
Perhaps the most urgent need is for more laboratory space, given increasing
demands for research productivity (also see Section 11.3). Individual
offices for all faculty are also important, as the current shared offices of
about half of the faculty make their offices unsuitable for careful and
productive work (also see Seeton 8 •.1). Classrooms are available, but
often not at times which meet the needs of faculty and students (see Section

8.1).
Equipment and supplies have generally been adequate in the past decade.
However, the budget crunch of the last two years has caused severe shortages
of supplies and has prevented the purchase of new equipment to replace that
which is wearing out or becoming obselete. More funding for supplies is
urgently neede • In addition, computing facilities will clearly need to be
upgraded substantially, and this will require additional funding. If current
funding levels persist, the department's effectiveness will be greatly
reduced.
Class schedules have re cently been prepared by using the class schedule of
the same semester for the previous year as a model and then making only
needed changes in that schedule. This procedure, while administratively
convenient, tends to make class offerings some, hat rigidly structured, to
the disadvantage of students with heavy work schedules. The faculty
suggested that several changes might be made in this procedure. Classes
could be red ced in size, required upper division courses could be offered
other than in the 0 prime time" hours of 9AM to 12NOO , greater use could be
made of Tuesday and Thursday classes, greater use could be made of 2 hour
blocks of time for some classes, and the graduate curriculum could be
offered during the morning and early afternoon hours.

5,7

Projections

Over the next decade several needs are seen by the department:
1.
2.
3.
4.
S.

Additional faculty for a human factors program.
Additional faculty for a clinical Psy.D. program.
Increased office space to allow all faculty to have private offices
and some larger rooms for use by graduate students or for other
conferences.
Greatly expanded computer facilities.
Increased numbers of graduate and undergraduate assistants.
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6.
6• 1

Library
Collections

A poll of the psychology faculty rev eals that they rate the library holdings
(both books and periodicals) from accept ab le to poor in their
subdisciplines. Poor ratings are especially found for the areas which have
been developed as faculty interests in the past five years, such as sport
psychology and sex roles. Development of a hwnan factors program will
obviously require acquisition of new and previously published books and
periodicals in that area. At present, library holdings are inadequate.

If current funding patterns continue, our currently inadequate library
collections will become more obviously and painfully inadequate. One of the
greatest needs of the University at present is greatly expanded funding for
collections, including some "catch up" money to compensate for the low
funding levels of the last few years.
6.2

Coordination

Library acquisitions for each year are determined through a library liason
person working with members of the Psychology Department Library Committee.
The conunittee is typically supplied with information concerning new books
and journals available and sends requests to the Library liason person for
purchases or subscriptions. In addition, requests are sometimes initiated
by merabers of the Psychology faculty generally or by members of this Library
committee based on promotional materials mailed by publishers.
Traditionally, the annual budget available has varied widely. In the last
several years, the budgets have been curtailed and costs of new books and
periodicals have increase d dramatically. In fact, the Department has been
told that no new books can be purchased this year, and that, as in previous
years, some periodical s ..ibscriptions may have to be cancelled. This funding
situation is intolerable a.:id threatens the quality of our existing
programs.
6,3

Services and Facilities

The services and facilities of the main Library are generally adequate. We
have a newly expanded physical plant and a new computer catalogue system.
However, these have come at the expense of books and periodicals. Further,
there is some dissatisfaction with the rather rigid computerized catalogue.
Facilities at the Brevard, Daytona, and South Orlando Campus are generally
adequate, but the colletions at these facilities are not at all adequate.
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7.
7.1

Student Development Services
Student Mix

The following table illustrates the student mix for departmental majors.
White
1

Lower Division
Upper Division
Graduate

16
94
33

F

65
178
52

Hispanic

Other/International

l·
1

F
1

·I

F

1

2

5

3

9

2

F
1
3

1

3

1

5

1

1

Blac

6

7, 2 Advisin.g
Advising at the undergraduat.e level is divided among the und·e rgraduate

teaching faculty. Students consult with these advisors at least once per
te.rm. Records for this advisement are kept up to date by our records clerk.
In addition, peer advisement is available. A great deal of informal
advising is also do e. Finally, our Careers in Psychology course provides a
great deal of info ation that has an advisory nature.

7.3

Organization

The only academic organization sponsore
which was describe under Section 3 .6.

ithin the department is Psi Chi,

1

7.4

Discip ine and Recor s

There is no dep rtmental pol1c
problem in their own a s fo_ o
report no instances of c eating
some type of pre enti e control

on c eating; individual faculty handle this
ing University guidelines. Most faculty
in the r classes but all have instituted
measures.

Records are handled and maintained in the following manner:
Undergraduates

Incoming Files
First-Time-in-College, Transfer and Readmit Students
When a file comes into the Department, the student is assigned an advisor and his
or her name recorded on the advisor's list. A 3x5 index card with the student's
name, social security number and advisor on it is filed. A checksheet and hour
sheet are prepared and put in the file. Transfer work, if any, is noted on the
checksheet as required by the Off ice of Academic Support and Information Services
(OASIS) and transfer hours, if any, are recorded on the hours sheet (per OASIS)
Any psychology courses are underlined on the transcript. These courses are entered
on the checksheet and hours sheet. For any courses other than General
Psychology, a note is put in the file to tell the student to see the chairperson. A pendaflex folder is made and filed. This procedure applies to
all first-time-in-college freshman transfer, and readmit students (all of
which go under the current year's checksheet),
Change of Maj or
If the student changes h's or her major to psychology, the only difference in
handling the file is to look up the ear the student began at UCF and put
student under that checksheet. The change of major form is completed. The
white copy is sent to the Registrar's Office and the remaining copies placed
in the student's file. If the change of major is from outside of the College
f Arts and Sciences and includes transfer work, the file is sent to OASIS for
evaluating of that work.
Minors
A file is created by typing a minor ch cksheet with a carbon copy using information from the student's transcripts. The folder is then filed.
Outgoing Files
Change of Maj or
If a student wishes to change his or her major out of psychology to another
department, the change of major form is filled out in the Psychology
Department. The gold copy is retained and the student hand carries the
file with the remaining copies to the new department. The pendaflex and card are pulled,
and the student's name is removed from the advisor's list.
Intended Graduates
wi:en a student applies to graduate, the file is pulled and put in a separate
file drawer . A graduating student checksheet is prepared, forwarded to his
or her advisor for their signature and then sent to the chairperson for his
approval. When returned, a copy is made of the signed checksheet and the

original copies are sent to OASIS. The other copies are put in
the student's file. When confirmation is received fr?m OASIS that the
student has indeed graduated, the file is pulled and his or her name is
removed from the advisor's list.
Graduates
When a student graduates, the file is pulled from the active files and put
with other graduates from psychology. The student's card is also pulled
and his or her name is taken off the advisor's list.
Inactive Students
If a student has not been registered for two consecutive semesters, the file
is pulled and put in the inactive files. The card is pulled and placed in
the student's folder and his or her name is taken off the advisor's list.
Grades and Transcripts
Recording of Grades
The student's files are pulled. Courses taken and hours completed are
entered on appropriate sheets. The grade slip is then placed in the
student's folder. Summer grades are done in much the same way, however,
they appear on the end-of-the-year transcripts instead of the grade slips.
Both student and advisor copies of transcripts are filed in the student's
folder.
Change of Grades
When the completed form is received in the department, the file is pulled
and grades and hours are recorded on the appropriate sheets. The fonn is
then placed in the students folder.
Miscellaneous Filing
Withdrawal forms, change of address forms, advisement and trial forms, and
miscellaneous correspondence are all filed in the student's folder.
Graduate Files
Graduate files are handled in much the same manner as undergraduate files.
The only difference is that the Clinical and Industrial students' folders
are separate.
7.5

Financial Aid and Alumni

There are no departmental programs to provide scholarships for either our
undergraduate or graduate students. The COAS has provided Academic
Excellence Awards to first-time-in-college students, but the ~partment has
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little involvement in that procedure other than providing them with the
names of any qualified students who come to our attention. The COAS also
provides out-of-state tuition waivers to both undergraduate and graduate
students. Here again, the Departme3t has little direct involvement in those
awards.
Last year the Graduate Studies Office initated a fellowship program and a
number of our students in both the clinical and the industrial program were
recipients of these $1,000 awards.
The bulk of assistance to our graduate students comes through UCF funded
graduate research and graduate teaching assistantships. Additional
information on those assistantships is contained in sections 2.1 and 10.3.
Faculty also hire both undergraduate and graduate students under their
research grants thereby providing both financial assistance and relevant
research experience.
Work experience is provided for the undergraduate through the Undergraduate
Fieldwork program (PSY 3951). While these applied experiences are not paid
placements, they do provide valuable work experience and often lead to paid
positions within the placement agency. Students in the Department are also
encouraged to avail thenselves of appropriate paid work experience through
the University Cooperative Education program.
Work experience is an integral part of both graduate programs. The clinical
students are placed in a mental health setting for eight hours/wk. one term
and 20 hours/wk. the following term. These are not paid placements but
efforts continue in that regard. The industrial students do two practicum
placements, some of whic receive some compensation. As noted in section
1.2, one of the projected oals of the industrial program is to develop more
paid practicum placements for the graduate students.
Graduates of both the undergraduate and graduate programs are periodically
surveyed to determine their current status and to solicit their feedback on
program effectiveness. A.,.1 extensive survey of all graduates has just been
completed by Dr. Janet Turnage. A survey of the graduates of our
graduate programs was conducted in 1980 and the results were presented at a
regional professional meeting.
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8.
8.1

Physical Facilities
Facilities

Space requirements for researc 1 and -laboratory facilities are reviewed in
section 11.3. In terms of classroom space, it should be noted that our
curriculum offerings are restricted by lack of classroom availability. At
the present time, the Department could use at least 12 hours a week of
additional classroom space. The additional faculty to fill an expanded
schedule are discussed elsewhere. Conservatively, over the next 5 years 12
more weekly classroom hours will be needed and need for yet another 12 hours
can be projected for ten years.
1

Though clerical space at this time is adequate, it would be inadequate if the Departm
had a full complement of clerical staff, equipped with appropriate office
equipment in terms of electronic typewriters, word processors and
duplicators.
Faculty space is inadequate for current staffing. Many faculty members
share off ices which are an academic inconvenience but are also a
professional disaster in the field of Psychology. Among the many academic
inconveniences, two faculty menbers in a small office must discourage any
academic advising due to the lack of space for two more people in the
office! Also, of course, sharing an office makes it difficult to do
manuscript writing or other serious work which requires a quiet atmosphere.
We have no provision for office space for adjunct faculty or graduate
assistants and thus the service of these people to our students is severely
truncated. If the SUS is interested in faculty development and a quality
academic environment for t ne students in Florida then a minimum of six
additional offices, of varying sizes, is called for now. Needless to say,
these space requirements ccn be predicted to increase over the next ten
years.
8. 2 Provisions
The Department has had very little input to space planning since there have
been virtually no "new" facilities.
Efforts have concentrated largely
on fighting to keep existin 0 space, or trying to adjust for lost or
"replaced" space in a seemingly endless game of musical chairs.

9.
9.•1

Special Activities
Type of Special Activities

There are no special activities of the department that are not covered
elsewhere in this report.
9.2

Organization and Funding

Not applicable
9.3

Academics

Not applicable
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10.. Graduate Programs
10.1

History and Need

The original sraduate program was initiated in the Fall, 1971 and identified
as a terminal laster of Science degree in Industrial/Organizational (I/O)
Psychology. A year later, the Community/Clinical program began with
expectations for tracks in School Psychology and Correctional Psychology.
As the programs solidified over the years, it became clear that the
available resources could not support these vast endeavors. As a result,
the faculty focused on the I/O program and redefined the Community/Clinical
orientation to emphasize the delivery of direct clinical servies within
community agencies, There was no development of the correctional track and
the school psychology program was discontinued within the Department. (It
became part of the Educational Services programs in the College of
Education.) The rationale for the M.S. degrees was to provide trained
personnel, with advanced knowledge and skills, for the comprehensive mental
health centers and for the many governmental organizations and industries in
the central Florida area. The need for the programs was apparent at the
inception of the University as a source of skilled practitioners for service
to the rapidly gro ing Orlando metropolis.
The success of the programs is measured by the steady growth in
applications, and most importantly, the coIIli~unity demand for graduates of
the programs.
10.2

Faculty

The faculty are usually polled each year for teaching preferences. A
primary concern for assig ent to courses is to cover the required graduate
curricula. In addition, there is an attempt to provide the students with
maximum exposure to varied points of view; thus, faculty are sometimes
shifted among courses in which they have expertise. Direction of student
research is a responsibility which most faculty accept. Students are free
to select their research chairperson from among the total faculty, with
obvious emphasis on selection as it relates to the project content.
10.3

Students

Application to the graduate programs in competitive. Fonnal procedures
require submission of materials by a specific date, after which an
admissions review corrunittee from within the programs evaluates all completed
application folders. Approximately 15 students are accepted for each
program; these students represent the "top" of the applicant pool. Because
the application process is so specific, very few students are terminated
because of inability to complete the program. When a student's GPA falls
below the University minimum, the student is put on probation and has a
semester to improve his/her status. The Department administers Qualifying
Examinations within the programs to all students at a specified point in
their career, Subsequent movement toward completion of the degree is
contingent on successful passing of the "Quals."
Assignment of students to faculty research is limited.. When funds are
available, a research assistant can be assigned to a faculty member in need
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of help and havin made that request. Students are assigned to an
advisor/rese rch supervisor on an individual basis, with formal recognition
via the GS-2~ procedure.
The programs in Psycholo y are preset with limited opportunity for
electives. Those students desiring an elective can make that modification,
but it is rare because of the demands of the rigorous course expectations.
The committee is formed following designation of the chair and in
consultation with that person. Typically, conrnittees are constituted to
maximize the constructive input to the student's project.
All of the core courses in the Graduate Programs in Psychology are "limited
access" or "controlled access" and do not permit undergraduate enrollment.
Students in the Graduate Programs do not seek undergraduate courses for
credit toward their 1.s.
The few graduate assistants funded have responsibility as teaching
assistants in practicum/laboratory courses at the graduate and undergraduate
levels.
10.4

Instruction

The I/O Progr
utilizes team teaching in several of its courses. The
advantage of this ap roac is that the student has an opportunity to gain
first-hand knowled e from an individual with particular expertise and can
compare differences in perspectives. The Clinical and I/O programs make use
of practica w ere the students are required to put their skills into actual
supervised practice. Feedback on these methods has been positive. The
major disadvantage of these instructional devices is that they are timeconsuming for faculty and st dents. In the Clinical program extensive use
is made of video-tapin procedures for training, practice and supervision of
student techniques. In addition, the Department has access to microcomputers and the stud nts are encouraged to learn the application of these
computers to psycholo y.
10.5

Library

The Library has not kept pace with the field. Most students and faculty
have to resort to inter-library loans, or go to other institutions to obtain
recent publications/periodicals. The Instructional Media (audio-visual
aids) have maintained adequate resources for departmental use although this
collection needs to be updated. It is expected that the library holdings
will have to be increased considerably. The largest area of new purchases
would be in periodicals or professional journals.•.
10.6

Financial Resources

The programs are funded totally from state generated sources. There are no
external training grants, research grants or foundation dollars contributing
to the progarns. Occasionally, a departmental member with a grant has
generously provided a portion of his/her research assistantship lines for
the support .of a graduate student. It is anticipated that the department
will need to move in the direction of external funding in order to maintain
the high quality of training.. This will be particularly necessary if
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doctoral level pro rams are im lemented.

lo • 7 Gr aduate Enrollment
Graduate Enrollment and De rees Awarded (Master of Science only)

Enrollment
Degrees

1978-79

1979-80

1980-81

75

83

102

17

16

9

1981-82
123
19

1982-83
120
11

Prior to the 1978-79 academic year, the department had a total of 82
graduates for a total of 154 since the programs began.
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11.· Research
11.·l

Administration

Research is clearly considered desirable at all levels of the University and
these expectations are clearly conununicated especially by the chairman, to
the faculty~ Research productivity is one of the major criteria used in
promotion and tenure decisions, and appears to be of increasing importance.
Research productivity is also one of the major criteria upon which annual
evaluations are determined. Thus productivity in research is rewarded by
promotion and tenure and merit raises, and a lack of research productivity
is accordingly punished. There is no consensus among faculty about how or
how well research is evaluated. While there is agreement that "research
is important", it is not clear to all faculty that it is adequately
evaluated at any level. There is consensus among the faculty that support
for researc - equipment, space, release time, funding for secretarial
support and for travel, are all woefully inadequate.. Thus, there clearly
exists in the Department the perception that being productive in research is
increasingly important, but that tangible support for research activities is
diminishing. This perception has the expected negative effect on faculty
morale. Fae lt
era ers se~~ to a ree that the chairman co.ramunicates the
University's e pectations to them concerning research; however, they
disagree concerning his leadership in this area.. While most believe that
there is little which the Chairman can do in this area, some express
dissatisfaction with his performance.
11.2

Funding

As noted in section 4.1, very little of the research being conducted in the
Iepartment is being s ported by outside grants (although the total dollars
generated by those few faculty is substantial.) In the past five years,
four faculty (of 16) have received external funding. Seven faculty,
primarily junior faculty, have received DSR In-House Grants to support one
or more of their rese rch projects. Two of those in-house awards have
resulted in an external grant proposal, and only one of those was funded •.
Given the recent change in emphasis for the In-House Awards, wherein only
faculty with less than three years service will be eligible, the use of .
University money to serve as "seed money" for external proposals will
substantially decrease. On the other hand, it is expected that external
research support will become more important in the future, both because of
declining internal resources for equipment, supplies, and support personnel
(see sections l~. 3 and 4.4), and the increasing expe.ctations regarding
research productivity.
It is anticipated that the major thrust of departmental efforts, both for
funded and unfunded research, will continue to be applied research and
evaluation. Current efforts within the context of the Institute for
Simulation and Training should continue and be expanded, although the
~evelopment of the projected program in human factors may have substantial
impact on the magnitude of those efforts. The projected establishment of
an on-campus psychological services clinic (see sections 1.2) while
primarily supporting our training and service functions, also provides an
effective basis to solicit applied evaluation grants.
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11.3

Space

Described below are roo s currently being used by the Psychology Department.
They are listed in four categories by size and square footage.
Research
x 6' = 78 sq. ft.
x 6.5' = 78 sq.•. ft.
x 6,5' = 78 sq. ft.
trailer 28' x 8' = 224 sq. ft.
TOTAL: 458 sq. ft,,

(1)

Exclusive Faculty
13'
a. HPH 112
b, HPH 112A 12'
c. HPH 112B 12'
d. Mobile office

(2)

Shared Faculty and Student Research
10' x 7' = 70 sq. ft.
a. HFA 549
10' x 7' = 70 sq. ft.
b. HFA 550
10' x 7' = 70 sq. ft .•.
c. HFA 552
10' x 7' = 70 sq. ft.
d. HFA 5 3
TOTAL:

(3)

(4)

Shared Faculty Research
10' x 23 t
a. HPH 227
24' x 11'
b. BIO 310
310A
17'
x 6'
c. BIO
d,. BIO 310B 10' x 7'
e. BIO 310C 10' x 7'
f. BIO 310D 10' x 7'
20' x 16'
g. ED 140

and Teaching
= 230 sq. ft.
= 264 sq. ft.
= 102 sq. ft.
= 70 sq. ft.
= 70 sq. ft.

=

=

70 sq. ft.
320 sq. ft.
TOTAL: 1126 sq. ft •.

Support Space
a,. BIO 145
11' x 16' = 176 sq.
b •. BIO 146
10' x 8' = 80 sq,
c •. BIO 149
10' x 8' = 80 sq.
d •. DOME Bldg. 306 48' diameterTOTAL Research Space
TOTAL Support Space

=

=

ft.
ft •.
ft.
2 floors = 3,470 sq.• ft.
TOTAL: 3,806 sq. ft •.

1864 sq. ft,
3806 sq.• ft,.

At the present time all space is at a premium.
in all categories except Support~
Projections for 5 years:

280 sq •. ft •.

The department needs space

-Space needs to increase by 1/2 or about 2400
sq. ft. for Research,
-A problem will arise in the next 5 years in
support space because Dome 306 is a temporary
building and it will be torn down. At that time
this space will have to be replaced •.

Projections for 10 years: -Space needs to increase to about 3200 sq. ft.
for Research and 4000 sq. ft. for Support Space.
-To obtain this square footage a combined
Research Building for the College of Arts &

Sciences seems to be the best idea.
11.4

Future Development

It is anticipated that research will continue to be an important part of a
faculty member's performance. Psychologists have traditionally worked as
individuals or in small groups on individual research projects, usually
leading to single articles in journals. This has been the pattern in the
Department and will no doubt continue to be so. This pattern is appropriate
for psychology since most research projects are not of such size as to
require several investigators, and the research and teaching interests of
the faculty are quite varied.
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12... Summer Terms
12.1

Courses

Given the limited num er of courses (13-15) that can be offered during the
summer, priority is given to the 6-8 core courses for the majors. In
addition, selected electives are offered based on the expertise of available
faculty and/or prior enrollment experience. One graduate course is offered
in support of the School Psychology program, and limited resources are
allocated for thesis direction and internship/practicum supervision. The
limited nwnber of offerings is insufficient to persuade students to attend
the summer sessions on a full-time basis, and also makes it difficult to
provide faculty with a reasonable contract for a full summer's work. As
with most of the University problems cited in earlier sections, more funding
will address both of these problems.
12.2

Faculty

Only regular tenure earning faculty are offered teaching during the summer
term. Prior to the conversion of the semester system, faculty who wished to
teach could co lt on anywhere from 2/3 to full time appointments. With the
conversion to the semester system ore faculty indicated interest in
teaching, at least durin the first six week term. That change, coupled with
decreased funding for the summer term overall, has reduced the available
contracts to 1/3 to 1/2 of full-t" e appointment. Few faculty
wish to be tied up for the entire SWTuller for less than a full-time
appointment, so most courses are scheduled for a single six-week term,
usually A term, with a small number of courses offered over the entire
summer but split between two faculty •.
10

Courses are assigned to interested faculty on a fairly equal basis, with all
faculty bein~ offered one course. Small additional assignments are made for
thesis direction and practicum/internship supervision, or for split
assignment of a single course. Some consideration is made if a faculty
member has already received overload compensation during the academic year •.
Some faculty have expressed the opinion that summer teaching assigrunents
should be offered on an all or none basis, with rotation from year to year
as to who teaches. Some have suggested that assignments be made on the
basis of seniority. Others have suggested that swnmer assignments be awarded
as part of merit consideration for performance during the previous year..
Regardless of the system suggested, all faculty who wish to teach during the
sununer are in agreement in their displeasure at their seasonal
underemployment.
12.• 3

Funding

The subject of funding has already been addressed, in part, in the previous
sections, because it largely determines who can teach and .what can be
offered. Funding for the summer is determined by the Dean who awards enough
money to guarantee that all faculty have at least one course. Some
additional money is allocated dependent on enrollment patterns and
projections. A small amount is held in reserve to fund thesis direction,
internship supervision or other approved activities. ( A major source of
dissatisfaction within the Department of Psychology Yhich has the second
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largest graduate program in the COAS is the small amount provided.)
College funds do not fund research activity during the swnmer term, although
the DSR In-House has provided some funding in previous years. As noted in
section 11.2, the shift in this funding to new faculty will have particular
impact on summer funding for experienced faculty.. External grants have
supported two-three faculty during the sununer term over the past five years,
and it is hoped that the sununer "lay-off" will stimulate others to seek
outside sources of fundings. Current college policy assigns the one course
per faculty member independent of monies received from sources outside the
College (up to a 1.0 FTE limit).
12.4

Schedule

As noted in the previous sections, the sununer schedule is dictated by
instructor availability as well as student need. Most courses (7-9) are now
offered during A tenn, with a fewer number of shared courses (3-4) offered
over the entire swmner. Very few courses are offered during B term.
To date the Department of Psycholo y has offered very few workshops or
institutes but those possibilities are expected to increase in proportion
to increased activity by the College of Extended Studies.
12.5

Students

Student mix varies during the sUJTu~er simply because no regular courses are
offered as pa t of the two graduate programs. The only credit activities
available for graduate students are thesis and/or practicum/internship, and
as indicated in sectio 12.3, little funded support is provided for these
activities. The other variation in student mix is due to the large nwnber
of transient students, mostly Central Florida residents, who attend school
elsewhere in the SUS or out-of-state. To the extent that these students are
seeking to take a specific course, the limited schedule does not fully meet
their needs.
As noted in section 12.1, the bulk of the offerings are for the psychology
major, but some electives are available for non-majors. Given the small
number of elective courses, in general, many of the advanced undergraduate
majors who have already completed core requirements complain about courses
availability.
The only students who roust attend during the swruner term are undergraduate
students who enter the University with less than 60 semester hours. Others
may choose to attend because of the decreased tuition, to finish their
degree earlier, or to make up for past deficiencies.
Given the limited course offerings, it is not uncommon to hear the various
segments comprising the "student mix" complain about needed course
availability.. the first priority, of .course, is to the psychology major,
and the current schedule of courses does accommodate their basic required
needs. The majors who have left multiple core courses until their final
term may be in difficulty, but that would appear to be a natural consequence
f?r.poor planning and avoidance behaviors. However, as noted previously,
llm1ted course availability is a significant problem and appears to
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discourage full utilization of the summer term for a number of different
student constituencies. Moreover, the basis for funding appears to have us
in a downward spiral regarding the course offering/student
need-response relationship.

13.
13,l

Computers
Impact and Needs

Computers are currently used to provide word processing functions, such as
the preparation of various types of written materials, particularly
correspondence and test materials. Computers are used to analyze results of
research done in the department both by faculty and students. Data analysis
by computer includes graphing and plotting the results of research.
In
addition, computers are used for data base management of student grades and
records, budget projections and management of bookkeeping, and preparation
of instructional courseware for use in the classroom. They are used to run
commercially avail ble programs for use in class, for access to co:rmnercially
accessable data bases for literature searches, and for electronic mail
transmission.
Ideally, each faculty member could use a computer in his/her office for a
great many of the bo e mentioned tasks. In addition, interactive video
could be used by any faculty to improve the quality of instruction.

A computer lab for use by the research design and statistics courses is
currently being developed alon with the appropriate software and
instructional materials. Since a microcomputer fits into all phases of
instruction of the research design course, it is an ideal course to also
provide instruction in computer literacy. In this course, the students
learn how to (1) access a data base and research a topic; (2) utilize a data
base on the micro to organize this information; (3) use a word processing
package to write a manuscript; (4) use the computer to run subjects using a
computer based task; (5) analyze and plot data; and (6) use the computer as
an instruction tool. This computer lab will be connected via modems with
both data base sources and the university's mainframe computers.
The faculty generally perceive an increasing need for more micro computers
and associated facilities
Especially important will be increased funding
to maintain existing hardware, increased software, additional space
(preferrably a locked room) within the department for a few computers which
can be used by all faculty, and a computer laboratory for students.
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14,
14,l

The Brevar , Daytona and South Orlando Centers
Courses

courses are selected for the resident centers
assessment b) t e center director, instructor
For tle past five years, at least one courses
each of the Resident Centers with the largest
at the Brevard Center.

based on a combination of need
avai la bi li ty, and funding .•
per term has been offered at
number of courses being offered

A full program is not offered at any of the centers although one was

originally projected and then cancelled for the Brevard Resident Center.
Currently the courses offered tend to be popular elective courses which
appeal to a variety of majors at the Centers, and which can also be used by
psychology majors. Projections are still being considered for a full
program at Brevard, as well as one at the new Daytona Center,
Since there are no full programs at any of the centers, no counseling or
administrative support is pro ided by our department. Informal advising
does occur for those students interested in taking courses at the main
campus.
14. 2

Faculty

All faculty selected to teach at a Center are members of the regular faculty
who are assigned this activity as an overload course for dual compensation.
No faculty have been assigned teaching at a Center as part of their in-load
activity; that basis of assie;nment would likely change if a full program
were established at any of the Centers with accompanying additional faculty
lines.

No adjWlct faculty have been employed at the Centers in the past five years,
although expansion of the programs might dictate their use in the future.
Since teaching at a Center is the only way that a regular faculty member can
secure overload compensation, and since only 6-8 courses are offered at the
Center each year, assi nm nt of courses and faculty is distributed among
interested faculty.
Set office hours are not established at the Centers. Since all of the
courses offered at the Centers have been scheduled in the evening, and
primarily serve the working student, instructors are available to students
either before or after class, or during their scheduled office hours on
campus. UCF Campus office phone numbers and office hours for the faculty
are posted on the course syllabus.
14.3

Funding

As noted above, all funding for the courses is derived from OPS monies used
for dual compensation. Until this year, those monies came from the College
budget for all Centers.. This year, funding for the Brevard Center comes from
their separate bud et.
Faculty are paid at the rate of $600/semester hour, the same rate paid to a~
experienced, doctoral level adjunct. Faculty are also paid for round trip ·
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mileage plus an allowance for dinner. Since all faculty teach on an
overload basis, no allotance is made for travel time in determining their
regular teaching load. Travel and meals are paid from the Center budgets,
not from the department budget.
14.4

Facilities an

Library

Those faculty who have taught at a Resident Center in the past five years
(12 of 16) report that facilities are adequate for roost elective course, but
are inadequate for most of the core courses. The Brevard Center was
originally designed for a full program, including laboratory space, but a
change in priorities has deferred the development of those special facilities
(although the Director indicates that they can be added if and when a
decision is made to expand the pro ram). Audio-visual services are quite
adequate at all the centers especially at the Brevard Center. Library
services are viewed as inadequate at all Centers, especially for journalbased research; the current inadequacies on the main campus do not off er
much promise for remediation of that problem.
0

15.

Hedia

There is great variability amon members of the faculty in their use of
media for instruction. Some faculty make no use while other faculty make
extensive us e of films and video equipment. Among those who make extensive
or moderate use of media, there was generally a desire to make even greater
use of media and dissatisfaction with our inability to purchase more films
or videotapes and e uipment. As in other areas, continued low levels of
funding will cause the department to fall behind in its ability to make
effective use of medi •.
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TEN YEAR MASTER PLAN
DEPARTMENT OF PSYCHOLOGY
I.

Departmental Goals:
A. To continue to provide to undergraduate majors a basic
foundation in Psychology as a science of human behavior.
'

B. To continue to provide opportunities through elective
coursework for undergraduate majors to acquire applied
training for entry-level positions.

C. To continue to provide a wide range of "support courses".
for non-majors at the introductory, advanced undergraduate,
and gradua~e levels.

D .. ·ro continue to provide, and to expand where appropriate, · .·· . · ··

applied training at the M.S. level.
~

E. To plan for appropriate

appl~ed

•

doctoral training

.!

I

'

~rograms.

F. To provide continuing education to professionals irt the
C ntral Florida area.
·~ ,.

G. To increase cooperat'ive p_
r ogramrning with allied areas, such

as Health, Industrial Engineering, Computer Science, ManagemenL, and Counselor Education.

H. To· increase research activity consistent with changes~in
UCF emphasis, while retaining emphasis on applied reseaich.
The goals of the Psychology Department are consistent with the
stated goals of the University and with primary focus on the Central
Florida community. Much of this emphasis will be directe·d to serving
the older, place-bound student who is seeking education and ~raining.
Thus the program is designed to provide for career trainiiig within
the context of a liberal education. The program is also gea"red to
serve the human services and industrial/organizational needs of
the Centr 1 Florida area, with the basic theme that technological
development cannot occur without programs to support personal development.
I. Review of Current Programs and Future Program Projections:

The current undergraduate program provides a traditional core
background in basic principles of psychology as a science of
human behavior, including a sequence in research methods~ statistics and experimental psychology. This core provides prerequis" te training for students wishing to pursue further gradu~te training and provides the base for those applied courses
which students may take to gain skills for entry-level positions.
The fieldwork program continues to provide applied experience
for our undergraduates.
Changes ~nticipate~ for the undergraduate program in the next
decade 5 nclude:

'·
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indi viduals within the university context and in the larger
business corrununity. The social psychological process of
forming cooperative programs is itself an area of research;
e.g., team-building.

IV.

Current Resources and Projected Needs:

A.

Faculty:
Current faculty are adequate for the Clinical and I/O
graduate programs and provide for basic support courses
within the undergraduate program. The reliance on adjunct
faculty (6-7 per term) is desireable and _provides for
flexibility in staffing, while benefitting from the use
of skilled doctoral level professionals in the Central
Florida area_
.

:.·

..

The general/experimental area is adequately served with

the exception of one person in the area of cognitive
ps _ chology. That addition should be made no later than
the 19 3-d~ academic year.
·
To meet the need~~ of projected expansions in the·M.S.
programs, Lhree faculty should be added by 1984-85 in the
areas geropsychology, behavioral medicine, and human factors.
To meet the needs of projected doctoral programs, four
'1rddi tional faculty would be needed by 1990.
... . .::..
.

·B.

: .

Space:
Re 0 ular classroom space is generally adequate and· ~hould

c ntinue to increase in proportion to university growth.
The critical need is in the area of teaching laboratories,
b th for the experimental courses and the clinical practica~
It is hoped that current plans wilY--Provide laboratory
space for the experimental courses. Our continuing need
·
is for an on-campus Psychological Clinic (either a separate
facility or part of a comprehensive clinic) where realistic
practicum training can become a more integral part of the
clinical program. Whil~ this is sorely needed for the current program, it would be a prerequisite for any doctoral
program.

Research space is currently inadequate, but current plans
should stabilize that situation. Fortunately much of current faculty research is able to be performed in community
settings, but analog studies and other basic research will
r quire'on-carnpus, controlled facilities.
Orfice space is basically adequate in terms of total square
fo~tage, but the existence of two-person office~ must be
eliminated in' future planning.---rhe addition of the faculty
j~dicated in the above projections will necessitate an adcii ~ional 100 sq. ft./faculty member.

- 5-

c.

Computer Services:
As faculty research increases, there will be an increased
need for computer services. Attempts are currently being
made, and wi11 be expanded, to provide microcomputer resources
within the Department to accommodate basic faculty needs.
These facilities will als? be made available to our graduate
students.

D. Library Services, Collections:
Current holdings in Psychology are basically adequate but
the last year or two has ~een considerable slippage.in the· ·
acquisition of current books and new journals, especially
in the areas of ge.ropsychology an4 behavioral medicine.

•

...

.

I

... (

\
;

.

-

· · -' __·, ::.:: \ :; ::-:.··:.~: ~{; ·:·.:/
Continued acquisition of microprocessing equipment for C.A~I'.· . ··: :-"_~
and laboratory simulation as well as data analysis. ' Re;. -~. -
placement and upgrading of video equipment and biofeedback · -~ - ·. · _;.
apparatas.
Need word processing for typing manuscripts
.·~ .· : .· .
for publication
: · ·--- - ~··-: ~ ·. ; ·._··.
1

E. Special Egui:einent and Sei-\riC:es: ··:-'.,

• : :

F. Other Personnel:
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While currently adequate, projected growth and expansion will -. ..
necessitate additional support personnel for increased secre- ·· :·
tarial duties {although department based word processing equiprneJit.- might reduce this need) .
. .. ..: ,· .-~
·!

Support:

G. Additional
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None at department level.
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